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Wayland Public Library Trustees’ Meeting 
Monday, April 3, 2006 
Wayland Town Building 7:00 pm 


Present: Ann Knight, Director, Anne Heller, chairman, Aida Gennis, Perry Hagenstein, Lynne 
Lipcon, Ronnie Swain and Jack Wilson. Also present: Frank Dougherty, the civil engineer from 
Twenty Wayland, LLC, the town center development team. 


Minutes of March 8, 2006 were approved. 
Vouchers and payrolls were approved and signed. 


Discussion of Municipal Pad: 


Frank Dougherty stated that 70,000 square feet is available for municipal use in the town center 
development plan. No specific location for the municipal pad within this mixed use development 
has been decided as yet, although perhaps it would be sited near an open space. The Trustees 
discussed the future needs of the Library, if a building were planned for the site. Perry suggested 
that any building on the municipal site should be a “presence” within the development and for the 
Library there needed to be space for expanded community programs. A Library building on the 
site would also require dedicated parking spaces. Although the Trustees are stil] studying options 
for expansion on the Library’s present location, it was suggested that they work with the 
developers during the initial design phase. 


The Trustees’ meeting was temporarily adjourned at 7:30 pm as the Trustees were on the agenda 
of the Community Preservation Committee. Also in attendance was Jim Russo from Russo Barr 
Associates, who had conducted a survey of the roofs on the original Library building and on the 
1986 expansion. Anne Heller with the Trustees’ approval requested that the Community 
Preservation Committee consider using Preservation funds for payment of the preservation of the 
roof on the original Library building. The next step for the Trustees is to meet with the Historical 
Commission to obtain their opinion. 


The Trustees meeting resumed at 8:25 pm in the Selectmen’s room. 


Impact of Budget Cuts: 


The Trustees discussed the impact of the final budget cuts, with and without an override, on 
Library services, 


1. The Trustees approved a motion that the chairman of the Trustees will sign an agreement 
permitting Joe Pompei, an inventor, to film a small segment for a project entitled 
“Directional Sound” in the Library on Friday at 12:30 pm. The project explores beaming 
sound in a confined area. 

2. The Trustees discussed a policy concerning the solicitation of patrons for election 
purposes within the interior of the building. No motion was made. Ann Knight will seek 
clarification of the town policy with the Town Clerk. 

3. A motion was made and approved unanimously that the Trustees supported the Town 
Center project. 


Next meeting date is Wednesday April 19%. 


Respectfully submitted, 


Ronnie Swain 
Schedule and Meeting dates: Library meetings are 
each month at 9:00 a.m unless otherwise noted. 


usually scheduled for the third Wednesday of 


Wednesday, May 17" at 9:00 am. 
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WAYLAND FREE PUBLIC LIBRARY 


Board of Library Trustees 
Meeting, April 19, 2006 
Raytheon Room 9:00 a.m. 


AGENDA 


Public Comment period — 10 minutes 

Confirm Future meeting dates 

Bills, financial statements, circulation statistics 
Approve minutes 

FY07 Budget 

Planning Committee Update 

CPA Funding for Roof Preservation 
Statements for Town Meeting 

STM Warrant Article #9 

Director’s Report (including review of policies) 
Other New Business 

Old Business 

Adjourn 


Wayland Public Library Trustees’ Meeting 
Wednesday, April 19, 2006 
Raytheon Room 9:00 AM 


Present: Ann Knight, Director, Anne Heller, chairman, Perry Hagenstein, Lynne Lipcon, Ronnie 
Swain and Jack Wilson. Absent: Aida Gennis. 


The minutes of April 3 were approved. 
Vouchers and payrolls were approved and signed. 


Circulations statistics: The Trustees noted that audio-visual material, including DVD’s, CD’s and 
books on tape account for 40% of this month’s statistics. 


Financial statement: There will be a new accounting system for the whole town and in June the 
new administrative assistant will be trained in the new system. 


Long-Range Planning Committee update: The Committee has been working hard to finalize the 
mission statement and goals and objectives, while service roles have been completed. The 
Committee will have at least two more meetings before completing their assignment.. 


CPA Funding for Roof Preservation: The Conservation Preservation Committee (CPC) has 
approved putting an article in the warrant for use of CPA funds for preservation of the original 
roof. The town has to vote on the expenditure of CPA funds, 


Director’s Report: 
a. The Trustees discussed the impact on the services of the Library of a 40B housing 


development in the old Raytheon property. 


b. Review of Library Policies: 

1. Distribution of Materials in the Library: The trustees requested that 
Ann Knight, the Director, inquire of neighboring libraries what their 
policies are. 

2. Use of the Raytheon Room. Because of changes in fees charged by the 
town for use of their large rooms, the Library has had many more 
requests for the use of the Raytheon Room and these requests are often 
for the use of the room months in advance, Staffing to reconfigure the 
room before and after meetings is one issue. In addition the Library 
needs to hold the room for Library-sponsored programs. 

b. Senior Plaque: Motion was made and approved unanimously to allow the Friends of the 
Library to hang a plaque to honor the recipients of the annual Friends of the Wayland 
Library award, given to a High School graduating senior. 


Miscellaneous: 

The Trustees want to go on record in recognizing Sally Lampreys’ long, stellar service to 
the Library and in recognizing the frequent contribution of members of her family as well. 

This meeting marked the last Trustee meeting for Jack Wilson who is retiring after 24 
years of valuable service to the Library. He has been a valued and committed Library supporter 
and has always had the vision in mind of how the Library can best serve the town. Among the 
many projects he worked on, he is particularly remembered for his presence during the 
construction of the 1986 addition. The welcome mat will always be out for him. 


Schedule and Meeting dates: Trustee meetings re usually scheduled for the third Wednesday of 
each month at 9:00 AM unless otherwise noted. 


Wednesday, May 17" at 9:00 AM 
Wednesday, June 21" at 9:00 AM 
Wednesday July 19" at 9:00 AM 
Wednesday, August 16" at 9:00 AM 
Wednesday, September 20" at 9:00 AM 
Wednesday October 18" at 9:00 AM 
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WAYLAND FREE PUBLIC LIBRARY 


Board of Library Trustees 
Meeting, May 17, 2006 
Raytheon Room 9:00 a.m. 


AGENDA 


Public Comment period — 10 minutes 
Welcome and Introductions 

Election of Trustee officers 

Confirm Future meeting dates 

Bills, financial statements, circulation statistics 
Approve minutes 

Roof Project/Designer Selection Committee 
Letter to Community Preservation Committee 
Limits for Downloadable Audiobooks 

Policy Revisions 

Custodian Interviews 

Update on Long-Range Planning Committee 
Director’s Report 

Other New Business 

Old Business 

Adjourn 


Wayland Public Library Trustees’ Meeting 
Wednesday, May 17, 2006 
Raytheon Room 9:00 AM 


Present: Ann Knight, Director, Anne Heller, chairman, Malcolm Astley, Aida Gennis, Perry Hagenstein, 
Lynne Lipcon and Ronnie Swain. 


The minutes of April 19, 2006 were approved. 
Vouchers and payrolls were approved and signed. 


Election of officers: 
A motion for the election of the following officers was made and approved unanimously: 


Anne Heller as Chairman, Aida Gennis as Vice Chairman, and Ronnie Swain as Secretary. 


Roof Project: 
The debt exclusion passed at the polls and the town has been authorized to borrow money for the 


library roof repairs. Mike DiPietro, Finance Director, and Chris Riley, Finance Chairman, have advised 
the Trustees to use the available funds to restore the original tile roof and repair the newer flat roof at the 
same time rather than use Community Preservation funds. Ann Knight is working on the draft of the 
RFQ for design services for the two projects which will be then sent to Mark Lanza. The next step in the 
process is the establishment of a committee to assist in selecting a designer for both projects. 

Motion was made and approved unanimously to establish an ad hoc committee composed of two 
Trustees, and Ann Knight, the Director, plus two to three other people to assist the Trustees in the 
selection of a designer for both roof projects. 


Downloadable Audio: 

Our contract with NetLibrary/Recorded Books allows Wayland residents who have library cards 
to download electronic audiobooks at home to their own computers. The Trustees discussed expanding 
the use of this service to town employees. 

Motion as made and approved unanimously to allow all town employees to be registered as 
authorized users and thus to be able to make use of the downloadable audiobooks. 


Custodian Interviews: 

John Senchyshyn informed the Director that there were five or six qualified applicants for the 
position of custodian and he expressed an interest in interviewing them jointly with the Director. The 
Trustees stated that they wish to continue the past procedure of having the Director interview potential 
employees alone. 


Long Range Planning Committee: 

The next meeting of the committee will be on June 12" at which time activites to support the 
goals and objectives will be reviewed and approved. The final meeting will be held in September. The 
Trustees asked the Committee to consider how the activities in the Long-Range Plan will affect the 
expansion of the Library. 


Schedule and Meeting dates: Trustees’ meetings are usually scheduled for the third Wednesday of each 
month at 9:00 AM unless otherwise noted. 
Wednesday, June 21* at 9:00 AM Wednesday, July 19" at 9:00 AM 
Wednesday August 16th at 9:00 AM Wednesday September 20" at 9:00 AM 
Wednesday, October 18" at 9:00 AM 


Respectfully submitted, 
Ronnie Swain 
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Wayland Public Library Trustees’ Meeting 
Wednesday, June 21, 2006 
Raytheon Room 9:00 AM 


Present: Ann Knight, Director, Anne Heller, chairman, Malcolm Astley, Aida Gennis, Perry 
Hagenstein, Lynne Lipcon and Ronnie Swain (9:30). 


The minutes of May 17, 2006 were approved. 
Vouchers and payrolls were approved and signed. 


Public Comment: 

Malcolm, speaking as a citizen and not as a Library Trustee, brought up the idea of 
Wayland Public Library’s role in providing a forum for community dialogue/discussion of 
concepts. Trustees agreed that this would be a good area to explore further with Library 
Planning. 


Meeting dates schedule: 
Change August meeting on August 16" to August 9" at 9:00 AM. 


Bill signing process: 


Ann K, suggested that current bill signing process is inefficient and results in vendors 
receiving payments in an untimely fashion. Accounting Department no longer requires signatures 


each week. Ann will determine the appropriate day of the week. All Trustees are invited to 
review bills as well in Jim’s office. Ann K. and Jim will explore the possibility of generating a 
new monthly financial report. 


Miscellaneous: 

1. Discussion of offering free videos on Thursdays during the months of July and 
August as has been done in the past and as a way to increase circulation. The 
Trustees offered a suggestion for another month, ie. giving patrons the option of 
taking out a book and then taking out a video free. Also forgiveness of Library fines 
in the fall was discussed. 

2. Various suggestions for programs relating to music. 

a. Andy as a DJ talking about the music collection. (Library has outstanding 
jazz collection which other Libraries make use of through interlibrary loans.) 
b. Invite one of the High School jazz groups to play at the Library. 
3. Highlight interests of staff individuals. 


Roof Project Update: 
Proposals for interested potential designers for the repair of both roofs are due today, 


June 21* at 2:00 PM. The Designer Selection Committee is made up of community member, 
Doug Sacra, School Facilities Manager, Pat Morris, and Trustees, Anne Heller and Malcolm 
Astley and Director, Ann Knight. 

The roof problem is causing the ceiling over the Circulation desk to sag. It is a structural 
problem which was not initially apparent until a carpenter and the assistant building inspector 
made a close inspection of the structural members in the attic. 

Trustee suggestion that there be an article in the paper reporting on why the Library is 
having to spend money to repair the roof of both the original building and the roof of the 1976 
addition. Malcolm A., and Lynne L. and Ronnie S. will work on article. 


Town Center municipal pad: 

The Library along with other town boards and committees has been notified by the 
Selectmen to submit ideas for potential uses of the municipal pad of the Town Center project by 
July 20". Perry Hagenstein will initiate a draft to be forwarded to Anne Heller in preparation for a 


On July 10" at the meeting of the Board of Selectmen there may be opportunity during 
the Public Comment time for comments on municipal uses for the lot. Anne Heller will speak for 
the Library. 


Creative Play Preschool Parents Donation: 
A discussion took place regarding the proposed sculpture/art work donation that a group 
of parents would like to make to the Library in honor of the founders of the Creative Play 


Medway Library: 
The Medway Library will lose state certification at the Mass. Board of Library 


Commissioners meeting in January 1007 as their budget has been reduced to about $150,000, 
causing hours to be reduced drastically as well as no materials budget at all. 

Motion made and approved with one abstention to not extend borrowing privileges to 
residents of Medway if their Library loses certification in J anuary. Reason: The town of Medway 
should be taking on the obligation to support their own town services. 


Update on Long-Range Planning Committee: 

Louise Brown is working on finalizing the report from the Committee and there will be 
one more meeting in September where the committee will vote to accept or approve the final 
report. The report will then be sent to the Trustees for final approval. 


By-Laws: 
1. A subcommittee will be set up to update the Trustees by-laws. 
2. Exhibit Policy revision: Ann K. will work on incorporating the suggestion raised in 
the meeting that the display space is intended to be used for fine arts and crafts and 
not intended to promote commercial enterprise. 


Miscellaneous: 

1. The Trustees welcome The Library’s new custodian Florisvaldo Goncalves and thank 
Jim for his dual role while serving as our new Administrative Assistant and filling in 
with some of the custodian’s duties during the time period before a new custodian 
was hired. 

2. The Japanese maple tree outside the side entrance to the Library has died. The tree 
was a gift to the Library by Bob Wight ten years ago. There is an historical link from 
Bob Wight and the initial legislation permitting towns to raise funds for public 
libraries and thus Perry Hagenstein volunteered to write an obituary for the tree to be 
printed in the newsletter and perhaps in the Town Crier. 


Schedule and Meeting dates: Trustees meetings are usually scheduled for the third Wednesday of 
each month at 9:00 AM unless otherwise noted. 
Wednesday, July 19" at 9:00 AM Wednesday, August 9" at 9:00 AM 
Wednesday September 20" at 9:00 AM Wednesday, October 18" at 9:00 AM 
Wednesday, November 15" at 9:00 AM Wednesday December 20" at 9:00 AM 


Respectfully submitted: 
Ronnie Swain 


Wayland Public Library Trustees? Meeting 
Raytheon Room 
July 12, 2006 at 12:30 PM 


Present: Ann Knight, Director, Anne Heller, chairman, Malcolm Astley, Aida Gennis, Perry 
Hagenstein, Lynne Lipcon and Ronnie Swain. 


Review of pending issues regarding the Library building: 

Discussion on the restrictions on the use of the Library facility and review of information 
and pending issues regarding the Library. 

Discussion on construction and funding timetable for expanding the Library or building a 
new facility. Discussion of questions related to the Library’s position on the Town Center project. 

Motion was made and seconded that the Trustees support a proposal to build a library on 
the municipal pad of the Town Center project. Motion passed unanimously, 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Board of Trustees 
Discussion of the Future of the Library 


Wednesday, July 12, 1:00 p.m.-3:00 p.m. 


Our interest in the Town Center (TC) parcel. 


a. Are we ready to say that we want to build on the TC parcel or are do we only 
want to be “considered?” 

b. Ifwe declare our interest in the TC parcel, what is our position on the possible 
purchase of the Karp land? Are we willing to put plans for expansion on the 
current site “on hold” until the TC discussions play out? 

c. Ifwe don’t put expansion on the site? As Perry says in his memo, do we want to 
reject LLB’s pavilion plan as too grand and complex? 


Space needs. 


a. Is the large meeting room an integral part of the Library program and building? 

b. Are we willing to accept a new library facility that has program rooms and small 
meeting rooms that are associated with the Library but not in it? 

c. Ifso, should be we be calculating needed library space without including the 
program room/small meeting spaces (from a sq. ft. standpoint as well as cost 
estimation)? 

d. Ifthe Library is not selected as the tenant of the municipal pad and large meeting 
spaces are available in the TC building, are we willing to proceed with a more 
modest expansion on the current site? 


Cost estimates. 


a. See 2.c. above. 


Disposition of vacated space. 


a. Are we ready to say that we don’t have any claims on the current building if we 
build a new facility in the TC? 
b. Do we feel the need to make Tecommendations to the Town about possible uses? 


Additional operating costs for new facility. 


a. Are we prepared to say that a larger facility will automatically result in more 
staff? More hours for current staff? More custodial time? 

b. What will be the impact of having a program room that is used by other 
community groups? 


Timetable for occupanc y. 


a. What role should the high school renovation have in our decision to pursue an 
expansion or new building? 


Public relations. 


a. When should we begin a campaign to educate the Wayland public about our 
position on the TC and Library plans for the future? 

b. How can we build support for our plans? Who will run the public relations 
effort? 


Library trends. 


a. Are there trends in library programs, services, and facilities we haven’t explored 
in the Library Feasibility Study that may have an impact on our plans? Can we 
address them when/if we conduct another feasibility study for a new library 
facility or should that be part of our discussion today? 


Wayland Public Library Trustees’ Meeting 
Wednesday, July 19, 2006 
Raytheon Room 9:00 AM 


Present: Ann Knight, Director, Anne Heller, chairman, Malcolm Astley, Aida Gennis, Perry 
Hagenstein, Lynne Lipcon and Ronnie Swain. 


The minutes of June 21, 2006 were approved. The Trustees requested that copies of the minutes 
be distributed to each Trustee before the next meeting. 


August meeting date: 
The next Trustees meeting is on August 9. 2006 at 9:00 AM. 


Town Center letter to Selectmen: 
The Trustees recommended that the Town Center letter to the Selectmen be submitted as 


an opinion piece for publication in the Town Crier the week of August 7". 
Anne Heller reported that arrangements have been made to get a copy of the original will 
setting up the Library at its present location. 


Building Repairs: 

Motion to accept Joe Dorr’s Carpentry’s proposal, omitting the items related to the 
Children’s Room staging area, subject to the guarantee of the thermal pain windows. Motion was 
approved unanimously. The Library has had a number of water related issues and it is necessary 
to make the building watertight. The windows have lost their thermal seals and are also not 
effective as insulators. 

Motion was made, seconded and approved unanimously to have the repairs paid out of 


state aid. 
The Trustees requested that Ann K. get more estimates for the painting, 


Roof Project update: 
The Designer Selection Committee has selected Russo Barr and the contract will be 


reviewed by Mark Lanza. 
Motion was made and approved unanimously to authorize Anne Heller to sign the 


roofing contract on behalf of the Trustees. 
Trustees discussed having a Roof Advisory Committee to work with Russo Barr during 


the design and construction phases of the Library roof project. 


Exhibit Display Policy: 
Motion was made to approve the revised Exhibit and Display Library policy. Motion 


passed unanimously. 


Update on Long Range Planning Committee: 
Draft of the final report is on its way to completion. Action items and approximate dates 


for completion will be discussed with the staff. 


Miscellaneous: 
Discussion of volunteer consultant to help with publicity issues. 
Meeting adjourned 10:45 AM 


Respectfully submitted: 
Ronnie Swain 


Wayland Public Library Trustees’ Meeting 
Wednesday, August 9, 2006 
Raytheon Room 9:00 AM 


Present: Ann Knight, Director, Anne Heller, chairman, Perry Hagenstein, Lynne Lipcon and 
Ronnie Swain. 
The minutes of July 19, 2006 were approved. 


Trustees Meeting dates: 

The next Trustees’ meeting will be Wednesday, September 20, 2006 as originally 
scheduled. 

The following months the Trustees will meet on October 20" and November 15" and 
December 20°, 


Long Range Plan: 

Motion: A motion was made and seconded to extend the term of the Long-Range 
Planning Committee for two months through the end of October 2006, Vote was unanimous. 
Rationale: The official term of the Committee was up on September 1, 2006 and the final report 
itself will not be completed until later in the month. At which time it then goes to the Trustees for 
approval. 

The Trustees and Director discussed the advisability of bringing in an outside 
consultant/facilitator at the time of the next Long-Range Planning process in five years. Although 
the current committee and leadership did an excellent job, the process might benefit by having an 
outside consultant with library planning experience guiding the development of the plan. In 
addition, the planning community is moving toward a process that is outcomes-based rather then 
standards-based, making it harder to define how to measure whether or not goals and objectives 
have been achieved. Using an outcomes model, there is less of an emphasis on statistical 
measures such as circulation statistics and more of an emphasis on customer experience and 
satisfaction, not easy to quantify. 


Website and Public Relations: 

Ann K. reported on her discussion with Susan Edwards of Extra Mile Design about 
moving forward in redesigning the Library website. Susan Edwards is a professional librarian and 
has started a design and marketing firm, specializing on library clients, 

Motion: A motion was made and seconded to authorize the expenditure of funds up to 
$6000 from the Millennium Fund to be spent on redesigning of the Library’s web page. Vote was 
unanimous. 


Roof Project update and letter to the Town Crier. 

Motion: A motion was made and seconded to appoint Ann Kn ight, Anne Heller, Malcolm 
Astley and Doug Sacra to the Library Roof Advisory Committee for a term to expire July 1, 
2007. Vote was unanimous. ; 

Meanwhile Ann K. and the Trustees will continue to look for a 5" member. 

The roof letter, outlining what will be done to the roofs and the reasons for the repair, 
will be submitted to the Town Crier in late September or early October, when work starts. 


Upcoming Programming: 

Ann K. updated the Trustees on the development of plans for a series of programs on 
Jazz in the spring. The Trustees also learned of plans for series of book discussions by Dr. Anna 
Ronnell to start in late September. 


Wayland Public Library Trustees’ Meeting 
Tuesday, August 29, 2006 
Raytheon Room 4:00 PM 


Present: Anne Heller, chairman, Malcolm Astley, Perry Hagenstein, Lynne Lipcon and Ronnie 
Swain. 


Roof Construction Advisory Committee: Motion was made and seconded to appoint Nate Wilson 
to serve on the Library Roof Construction Advisory Committee. Motion was passed 
unanimously. 


Gossells’ Program: Lynne will contact Marcia Estabrook to set up a date for the Gossells’ 
program on a Friday night at the end of October or mid November. 


Town Center project: Discussion on how the Trustees can relate to the planning process of the 
Town Center project in this beginning phase. 


Meeting adjourned at 4:450 PM 
Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Sept. 28, 2006 


Call to order: 7:12 p.m. 
In attendance: Heller, Knight, Hagenstein, Swain, Lipcon and Chris Ladds and Drayton 
Fair of Lerner, Ladds and Bartels 


Anne Heller brought Chris and Drayton up to date on proceedings for determining the 
tenant for the civic pad in the new town center project. Selectman Nolan has indicated 
that the process will be determined in the next month. Planning Board could take up to 
one year to vote on mixed use overlay district special permit, but hope do so by April of 
07. 


Discussion ensued of possible shared use of civic building. Co- tenancy would impact 
program needs of WPL. Dual use building would require more Space at increased cost. 
Benefit of multi use might warrant the increased cost and might also garner wider 
support/ community buy-in. 


Next steps in project development: 

WPL has programmatic need for 30,000 sq. ft (as determined by Library Program and 
feasibility study). Would be possible to build a larger building and incorporate program 
of another organization or design a phased building that would allow for later expansion 
of WPL or another program. Also discussed the possibility of building a “shelled” 10,000 
sq. ft. space below grade that might allow for later use. 


If there is to be a co-tenant, a program for that organization needs to be written. Important 
to explore how the program needs of co-tenants would impact each other. Both programs 
need to be considered in developing a concept. 


Anne Heller will send memo to Selectmen: 
1) Outlining WPL’s needs: 
i) Minimum 30,000 sq. ft. space 
ii) Use of the entire ground floor of building 
ili) 100 designated parking spaces 
2). Offering 
i) To share with possible co-tenants the process for developing a program. 
ii) To facilitate the development of general concept diagrams for shared usage. 


LLB has agreed to send WPL a proposal of what’s needed to take town to next level of 
development of plan for civic pad and cost thereof. 


Meeting adjourned at 8:50 p.m. 


Respectfully submitted by Lynne Lipcon. 


Wayland Public Library 
Joint Meeting 
Board of Library Trustees 
Library Roof Advisory Committee 
Wednesday, October 11, 2006 
Raytheon Room 8:30 a.m. 


Committee Members: Ann Knight, Library Director, Anne Heller, chairman of the Board of 
Library Trustees, Malcolm Astley, Trustee, Doug Sacra, Nate Wilson 

Trustees: Anne Heller, Malcolm Astley, Ronnie Swain, Perry Hagenstein 

Also attending: Attending from Russo Barr Associates: James Russo and Mike Flaherty. 
Attending from the library staff: Jim Zebrowski. 


The meeting was called to order by Anne Heller at 8:40 a.m. 


The joint committees met to discuss the bids for the flat roof project. The bids came in 
higher than had been anticipated. The lowest bid was $82,000 as opposed to the $55,000- 
60,000 anticipated. Jim Russo spoke to a couple of the bidders and got the impression 
that the price was driven up by questions about truck access to the roof and possible 
staging issues. Jim felt that the contractors he spoke with felt that they might have 
overestimated the access problems. Also, we do not yet have an Order of Conditions 
from the Conservation Commission, which is scheduled to discuss our project on October 
19, so that is an additional unknown. The fact that the job is a relatively small project 
may have resulted in the higher price per square foot. Also, the high price of copper 
might have played into the mix. 


A discussion ensued about changes that might be made to the bid specifications that 
might result in a lower cost. Changing the details of the copper surrounding the parapet 
stone cap to reduce the amount of copper needed might reduce the cost somewhat. 
Changing the roof specs from PVC to an adhered EPDM system could potentially reduce 
the cost by $7,000-10,000. The total life expectancy of the PVC roof is longer but both 
roofing systems come with a 20-year warrantee. Russo Barr could not state precisely 
how much of a cost savings we would get with the EPDM roof installation unless we 
went through a separate bid process. A decision was made to stay with the PVC roof and 
not request bids for an EPDM roof. The bids we have for the PVC roof are good for 60 
days. No bids were accepted or rejected for the flat roof project at this time. 


The committees discussed the bid for the clay tile roof. A decision was made to combine 
the two roof projects and put both the clay tile and the low-sloped (flat) roof out to bid 
together as a base bid, adding in the steel structural repair to the roof truss as an alternate 
bid. Due to the larger size of the total project, we would hope that the roofing companies 
might give us a better bid for the flat roof work. Also, this way we would have a single 
company coordinating both projects. Including the structural work as an alternate that 
can be accepted or dropped will at least give us a cost estimate for this work with which 
to approach the Finance Committee in case we need to repair it on an emergency basis, 
Because it is a potential safety issue with increased snow load, we may be able to repair it 
outside of the public bid process. The Trustees agreed to close the library for up to three 


days during the roofing and/or structural repair if absolutely necessary. Discussion 
occurred about specifying fixed costs for the Unit Prices. 


Financial concerns based on increased project costs were discussed at length. Potential 
additional sources of funding for the tile roof project might be the Community 
Preservation Fund, next year’s town capital budget, the State Aid account, or private 
funding. 


The notice in the Central Register for additional roof work was published today (October 
11, 2006) and a notice was also placed in the Metrowest Daily News. Russo Barr will 
have bid documents available for the entire bid package on October 13. The pre-bid 
meeting will be at the library on October 20 at 10 a.m. The bids will be opened on 
October 27 at the library. The Roof Committee and Trustees will meet with Russo Barr 
on November 2 at 8:30 a.m. at the Town Building to discuss the bids and award the 
contract at that time if all goes as planned. 


Anticipated Schedule: 
Notice in Central Register: 10/11/06 
Bid documents available: 10/13 — 10/27 
Pre-Bid Meeting: 10/20, 10 a.m., Library 
Bids Opened: 10/27, 2 p.m., Library 
Bid Award: November 2, 8:30 a.m., Wayland Town Building 
11/6/06 — 6/30/07: Anticipated Construction Period (PVC roof and structural 
repairs to be done in the fall) 


Oct. |) 2006 Pa 


Wayland Public Library Trustees Meeting 
Wednesday, October 18, 2006 
Raytheon Room 9:00 AM 


Present: Ann Knight, Director, Anne Heller, chairman, Malcolm Astley, Perry Hagenstein, 
Lynne Lipcon and Ronnie Swain. Kathy Powers, Assistant Director and Susan Edwards of Extra 


Mile Design. 


Presentation by Susan Edwards of Extra Mile Desi gn: The Library, using funding from the 
Friends of the Library and with additional money from the Endowment Fund, will be using Extra 
Mile Design to redesign the Library’s website. Susan Edwards, a former public librarian, showed 
examples of her work for other library websites such as for Agawam, Dover, Hingham, Quincy, 
Westfield and Weston. Her aim is to convey the essence of the Wayland Library visually and 
atmospherically by design and structure and thus to aid in promoting the importance of the 
Library to the community. This is all part of an effort to get the message out to the community at 
large. Kathy Powers will be the staff person who will manage the design project. 


Follow up: 
1. Malcolm A. proposed to have on the next agenda additional discussion of public 


relations issues with the aim of getting the town behind a larger concept of the Library as a 


Community Center. 
2. Suggestion was made to start a Library video-based group similar to the Library’s 


book group. Ann Knight will look into this. 


Minutes: The minutes of Trustees Meetings on August 9" and September 28" 2006 and the joint 
meeting with the Library Roof Advisory Committee on October 11" of 2006 were approved as 


read. 


Circulation Statistics: Malcolm asked what data would be useful and significant in viewing 
circulation statistics. One example: the number of people who come to the Library for programs. 
Does circulation go up during the month when a number of programs are offered? 


Building repairs: 


1. Structural beams over Circulation desk need repair. This repair work is not included 
in the Library’s original cost estimates. Anne Heller has contacted Finance 
Committee chairman, Cherry Karlson, to discuss how the additional structural work 
will be funded. 

2. Wood trim is being painted by Angel’s Painters. 

3. Heating issue in Children’s Room where insufficient heat to the room is caused by 
clogged vents and filters. Additional replaceable filters will need to be installed. Ann 
Knight will be getting quotes for the repair work. 

4. Honeybees in the attic were exterminated by Bee Busters. 


FY 08 Budget: The Finance Committee has requested level funding except for step increases for 
all departments. A number of suggestions were made: Perry urged that the Library’s aim be for a 
9:00 AM opening Monday through Friday. It was pointed out that it has been necessary for one 
person to come in at 9:00 to work on net transfers. 


Update on Town Center: Ann Knight has talked with Fred Turkington and shared with him our 
vision of the Library as a community center. They discussed the concept of a community and/or 
multifunctional space next door to the Library on the municipal pad. 


Follow up: 
1. Suggestion was made to draft a bullet sheet with features/characteristics associated 
with a Town Center Library. Malcolm volunteered to start the thinking with a first draft. 


Schedule and Meeting dates: Trustees meetings are usually scheduled for the third Wednesday of 
each month at 9:00 AM unless otherwise noted. 


Wednesday, November 15 at 9:00 AM Wednesday, December 20" at 9:00 AM 

Wednesday, January 17 at 9:00 AM Wednesday, February 21st at 9:00 AM 

Wednesday, March 21st at 9:00 AM Wednesday, April 18" at 9:00 AM 

Wednesday, May 16" at 9:00 AM Wednesday, June 20" at 9:00 AM 
Respectfully submitted, 


Ronnie Swain 


Oct. 18, A000 p.a 


Joint Meeting of Wayland Public Library Trustees and Roof Advisory Committee 
Nov. 8, 2006 8:00 a.m. Town Building 


Call to order at 8:00 a.m. 


In attendance: Jim Russo of Russo Barr, Ann Knight, Library Director. Trustees: Anne 
Heller, Malcolm Astley, Ronnie Swain, Perry Hagenstein, Lynne Lipcon. Roof Advisory 
Committee: Nate Wilson, Doug Sciacea; (note: Heller, Knight, Astley are also RAC 
members.) OBO OR 


Jim Russo of Russo Barr Associates presented comparative figures from bidders for 
library roof replacement project. Both Spanish tile and Consera tile options were 
explored noting the visual, aesthetic and cost differences. Use of Consera tile which is no 
longer available would require molds to be made and would be prohibitively expensive. 
Use of Spanish tile was recommended. 


Rafter Repair bid figure was discussed. It was noted that the bids did not include funding 
for contingencies, testing and engineering. We were advised that the total cost for the 
rafter project would likely be $35,000. 


Qualifications and experience of bidders was discussed. Pending final reference checks, 
Russo recommended Greenwood Industries as the low bidder. 

Sacra 
Doug Sei#ees-moved to accept Greenwood Industries pending final check of references 
by Russo Barr and to approve the base bid (Spanish tile and PVC roofing) and Alternate 
#1 bid (Rafter repair) for a total of $342,520, 
The Roof Advisory Committee voted unanimously in favor of this motion. 


Malcolm Astley moved to accept the Roof Advisory Committee’s recommendation to 
accept Greenwood Industries pending final check of references by Russo Barr and to 
approve the base bid (Spanish tile and PVC roofing) and Alternate #1 bid (Rafter repair) 
for a total of $342,520 with the provision that we consult with The Historic Commission. 
The WPL Trustees voted unanimously in favor of this motion, 


Malcolm Astley moved that a request be made to the Finance Committee for $35,000 for 
the emergency rafter repair. Trustees voted unanimously in favor of this motion. 


Jim Russo will follow up on final reference checks for Greenwood Industries and will 
draw up formal letter recommending them as low bidder. 


Meeting adjourned at 9:55 a.m. 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees Meeting 
Wednesday, December 13, 2006 
Raytheon Room 8:30 a.m. 


Present: Ann Knight, Director, Anne Heller, chairman, Malcolm Astley, Perry Hagenstein, 
Lynne Lipcon and Ronnie Swain. 


Minutes: Minutes of Trustees Meetings on November 8, 2006 and November 15, 2006 were 
approved as read. 


Circulation statistics reviewed. 


FY °08 budget reviewed. It was pointed out that the Library budget is 1.8% of the town’s budget. 
It was also noted that there is no money in the budget for programming. The Library relies on 
grants and money from the Friends of the Library and from Library Funds. 


Roof Construction update: See Director’s report for details. Structural work in the attic over the 
Circulation Desk will be repaired after New Years. There has been a slow increase of chips 
coming down from the ceiling in the Rotunda. 

Motion was made and approved unanimously that the color of the tile for the original 
roof will be Santiago Rose. 


New Website update: Ann Knight reported to the Trustees that she was pleased with the progress 
of the redesign of the Library’s website. Two options were discussed concerning the promotion of 
the new website. One was an insert in the town tax bill and the second was a self-mailer. Funding 
would likely come from the Millennium Fund. 


Distribution of Materials Policy update: The policy was discussed and a motion was made and 
approved unanimously to amend the Policy on Distribution of Materials in the Library by adding 
words to the effect that individuals may only solicit signatures for nomination papers in a 
designated location in the Library as determined by the Director. Ann Knight will redraft the 
policy to be discussed and approved at the next Trustee meeting. 


Town Center Project discussion: A suggestion was made that the Trustees look at the Community 
Room on the second floor of the Weston Town Hall which is a large room with a stage. A second 
suggestion was made that the Trustees look at the Watertown Public Library which has 
designated areas for community use. 


Trustee By-Laws/Rules: The Trustees requested that the Director look at copies of by-laws of 
other libraries. A subcommittee headed by Perry Hagenstein with Lynne Lipcon will work on the 
by-laws/rules. 


New Business: The Wayland Town Center Draft Environmental Impact Report was distributed. 
There was discussion on the possibility of having WayCam videotape some of the Library’s 
cultural events such as Frank Smith’s Library program. 


Malcolm Astley asked that next month’s agenda include time to speak to the 
Trustees about a workshop held at Regis College on the Future of Libraries in the 21° Century. 
Respectfully submitted, 


Ronnie Swain 


